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Figure 1. The McKinnon Way six-month leadership coaching timeline.
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Figure 2. Autopilot on: acting and reacting in the same way leads to the same results.

Figure 3. Autopilot off: acting and reacting in new ways leads to new results.
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CHAPTER 2
THE FOUR-DIMENSIONAL LEADER

© COPYRIGHT 2020 ROB MCKINNON    |    LEADLIKEYOUBOOK.COM    |    LEAD LIKE YOU WERE MEANT TO BY ROB MCKINNON

Figure 4. Diagram of the four-dimensional leader model.



CHAPTER 4
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Table 1. Conscious and subconscious thoughts.

Table 2. Conscious, subconscious, and creative thinking.
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Figure 5. When you are aware, you can choose to keep helpful thoughts and let go of 
thoughts that are not helpful.

Figure 6. Old neural pathways vs. new neural pathways.
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CHAPTER 5
THE EMOTIONAL DIMENSION
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Table 3. Each emotion has a “volume knob” ranging from low to high.

Figure 7. A sign that hangs in the McKinnon kitchen.
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Figure 8. The hidden, but core, spiritual dimension.
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Figure 9. Don’t confuse your core spiritual identity with what you do, think, or feel.
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Figure 10. Our spiritual “being” is distinct from the “doing” expressed through our outer 
three dimensions, the personality dimensions.

Figure 11. When we are authentic, all four dimensions represent the same person.
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Figure 11. One way to discern identity is to look for common traits in the 
various roles you fill in life.

Table 4. The elements of our spiritual dimension parallel the elements of 
Brand, Mission and Culture in an organization.
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CHAPTER 7
FOUR-DIMENSIONAL AWARENESS:

PUTTING IT ALL TOGETHER
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Figure 13. Self-awareness is usually highest at times when our performance is 
extremely good or extremely bad.

Figure 14. Diagram of the four dimensions.
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Figure 15. The four dimensions diagrammed as a four-quadrant matrix.

Figure 16. The four dimensions diagrammed as interlocking circles.
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Figure 17. The four dimensions diagrammed as a pyramid.

Figure 18. The author’s preferred diagram of the four dimensions.
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Figure 19. Our personality is represented in our outer three dimensions: 
physical, intellectual, and emotional.

Figure 20. Our outer three dimensions interact directly with the outside world.
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Figure 21. A strong spiritual core tells the outer three dimensions how to respond to the 
demands the world makes of us.

Figure 22. Each dimension influences and is influenced by the other three.
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Figure 23. One model for how the four dimensions operate together to produce results.
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Figure 24. I will have greater influence by directing my attention to the person over 
whom I have 100 percent control.
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Figure 25. Your great strength and great weakness are related to a common characteristic.

Figure 26. One example of great strength and great weakness related to a 
common characteristic.
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Table 5. Jim’s self-awareness and assessment.

Figure 27. Assessment measures the gap between present state and optimal state.
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Table 6. Mark’s self-assessment and readiness to lead.
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CHAPTER 10
ADJUST
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Figure 29. Adjust for strength and balance across all four dimensions.
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Figure 31. My Personal Action Plan, a solid plan for long-term adjustments.
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Figure 30. Be aware, assess, and adjust. Repeat.


